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Progress Report: Implementation of Toward Q2 through ICT 2009-2014 – the Qld Government’s strategy for government information and communication technology (ICT)
Minister for Government Services, Building Industry and Information and Communication Technology

1. [bookmark: _GoBack]Released in September 2009, Toward Q2 through ICT 2009–2014 – the Queensland Government’s strategy for government ICT (Toward Q2 through ICT Strategy) is the Queensland Government’s five year strategy for government information and communication technology (ICT).  The Strategy comprises four key focus areas: accessible government, efficient government, effective government and a strong industry/government partnership.  Toward Q2 through ICT – Implementation Plan 2010 outlines a range of actions to support the government’s ambition to achieve the priorities within each focus area. 
2. The implementation of the 94 actions scheduled for delivery between 2009 and 2014 is progressing with a range of achievements reported to 31 December 2010.
3. The ICT portfolio governance structure supports the adoption of the ‘one government’ ICT approach and promotes cross-agency collaboration, representation and commitment at all levels.  Key governance bodies include the Queensland Government Chief Information Officer; Chief Information Officer (CIO) Leadership Team; and eight ICT Portfolio sub-committees focused on service delivery, ICT capability, information management, governance, telecommunications, ICT infrastructure, information security and strategic sourcing. Each sub-committee is chaired by an agency CIO, or equivalent, with multi-agency representation and CIO membership in each.
4. Five actions scheduled for completion in 2009 were delivered as planned.
5. Twenty-eight actions, fundamental to achieving efficiencies across government and a customer-focused approach to information access and service delivery were completed on schedule in 2010.  Five actions have a delayed delivery timeframe. 
6. Forty-two actions are scheduled for completion in 2011, of which two were completed during 2010. 
7. Cabinet noted progress made in the delivery of the Toward Q2 through ICT Implementation Plan.
8. Attachments
· Toward Q2 through ICT – Implementation Plan 2010
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